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Leading as a Woman
In Healthcare

Y2 day intensive course

Program & Agenda




Program Overview & Agenda

» Real-live connect & experience exchange
with a senior female leader in ESCMID

» Dealing with gender bias in the workplace
» Creating visibility through envisioning

» Negotiation strategies for female leaders

Start Closing

Time Time Uitz
I N
13.00 13.30 Opening & Intro
13.30 14.00 ESCMID Female Leader Connect
14.00 14.10 Short Break
14.10 19,19 Dealing with Gender Bias
15.15 15.30 Break
15.30 16.30 Negotiation Strategies
16.30 16.45 Break
16.45 17.30 Visibility & Envisioning

17.30 18.00 Wrap-Up & Closing
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